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Geographic Scale

Entergy’s Businesses

= 30,000 MW electric
generating capacity

= 2" jargest U.S. nuclear
generator

= 2.6 million customers

Entergy Nuclear

A 6 non-utility units owned at
5 sites (5,000 MW)

A 1plant managed (800 MW)

= 45% of 07 earnings
guidance midpoint

= $10 billion revenues
= 14,500 employees

= 5electric utilities (5 regulators)

= 4 contiguous states — Arkansas,
Louisiana, Mississippi, Texas

= 22,000 MW of generating capacity

»+ 15,500 miles of transmission
lines

= 55% of 07 earnings guidance
midpoint (includes Parent &
Other)

Non-Nuclear WHolesale
Assets

= 1,500 MW non-
nuclear wholesale
capacity owned

Business
Strateg

Driven by:
Markets
Skills
Scale
Scope
Positions

Long Positions

ructure

Ana i
urrent
Point of
Options

Portfolio

Strict
Risk
Limits

Management

Operational
Excellence

§sset

tructure

Short Positions

Competitor/|
Industry
Standards

Page 2




Using ERM in Decision Making

e The value of inter-disciplinary committees to
represent enterprise-wide concerns in decisions

e Centralized vs. decentralized ERM
e The balancing act:

¢ Avoiding a “one size fits all” ERM approach

¢ Ensuring that certain core principals appear in all ERM
designs
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For More Information

John Wengler
Chief Risk Officer
Entergy Services, Inc.
281-297-5429
jwengle@entergy.com
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