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Describing Risk Culture



 

 

 

 

 

 

 

 

 

 

 

Honest and astute dialogue and debate are the heart and soul of the 
Enterprise risk Management (ERM) process. ERM makes a difference by  
coalescing intelligence with power, forged into action. By Tim Cardinal
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Figure 2: Competing Values Model

Clan
Leadership – Mentors and

Coaches

Effectiveness – Cohesion and 
Morale

Adhocracy
Leadership – Entrepreneurs and 

Innovators

Effectiveness – Creativity and  
Innovation

Hierarchy
Leadership – Mentors and

Organizers

Effectiveness – Efficiency and
Order

Market
Leadership – Hard Drivers and 

Competitors

Effectiveness – Goal Achievement 
and Winning

Internal Focus and Integration
vs.

External Focus and Differentiation

St
ab

ili
ty

 a
nd

 C
o

nt
ro

l
vs

.
Fl

ex
ib

ili
ty

 a
nd

 D
is

cr
et

io
n

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.	 �  

2.	 �  

3.	 �  

 

4.	 �  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August/September 2012  |  The Actuary  |  27



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

28  |  The Actuary  |  August/September 2012



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August/September 2012  |  The Actuary  |  29



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  A

 

 

 

 

 

 

 

 

deliver      decide      design      deploy      discuss      disagree       

dialogue      debate      dissent      drivers      distill      discern      

data      detect      discover      decipher      debrief       dynamic       

discipline      disseminate      demonstrate

 

Figure 3: The D’s of ERM
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