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Describing risk culture



 

 

 

 

 

 

 

 

 

 

 

Honest anD astute Dialogue anD Debate are tHe Heart anD soul of tHe 
enterprise risk ManageMent (erM) process. erM Makes a Difference by  
coalescing intelligence witH power, forgeD into action. by tiM carDinal

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1
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Figure 2: Competing Values Model
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DeliVer      DeciDe      Design      Deploy      Discuss      Disagree       

Dialogue      Debate      Dissent      DriVers      Distill      Discern      

Data      Detect      DiscoVer      DecipHer      Debrief       DynaMic       

Discipline      DisseMinate      DeMonstrate

 

Figure 3: The D’s of ERM
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