
February 2010, Issue No. 29

Issue Notes from the Editor

by Bill  Ely

From the Chairperson-Check

Us Out!

by Larry Stern

Book Review: Self Promotion

for Introverts® 

by Nancy Ancowitz

(Reviewed by Ruth Ann

Woodley)

Write the Right Kind of How-To

Article

by Carl Friesen

Talent Acquisition Is More

Important and Complex in

Recession

by Douglas Reiter

Is Self-Insurance the Right

Choice for Your Practice's

Short-Term Disability Program?

by Jim Mooradian

Negate Failure and Legal 

("N-F-L") Optimizing Player

Decision-Making in the

National Football League

(NFL™)

by Nickolas J. Ortner

Write the Right Kind of How–To
Article
by Carl Friesen

In thinking about a possible theme for an article to

write and get published in a business publication,

many consultants assume that writing about what they do for a living

makes a good topic. It's interesting to them–why not to the readers of the

publication?

My advice? Don't do it. Your clients and readers are mostly interested in

results they can use; they don't want to know how you do it. That's what

they hire you–for your expertise–so they don't have to learn about it.

Also, do you want to give away your trade secrets?

But what journalists call a how–to article does have its place in helping

demonstrate thought leadership.

As an example, consider a former client of mine, a trustee in bankruptcy.

His job was to help companies in financial difficulties to either close

themselves down, or survive what might be a corporate near–death

experience. He'd written a long, comprehensive article about how to go

through the bankruptcy process, replete with detail after detail about how

such a process works.

What did I suggest to him? I suggested that he rewrite the article to

focus on a specific aspect of bankruptcy, e.g., the need to keep lines of

communication open to creditors, suppliers, employees and other

stakeholders. The result was an article that was genuinely useful and

presented my client as the informed, caring person that he is.

The point is that to be useful in communicating the message you want, a

how–to must be on a topic that the readers–current and prospective

clients–want to know about and one which invites them to take action if

they so choose.

  

http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ely.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-stern.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-stern.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-woodley.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-woodley.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-reiter.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-reiter.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-reiter.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-mooradian.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-mooradian.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-mooradian.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ortner.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ortner.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ortner.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ortner.aspx
http://www.soa.org/library/newsletters/the-independent-consultant/2010/february/ind-2010-iss29-ortner.aspx
http://www.addthis.com/bookmark.php?v=250&pub=soanewsletters
http://www.soa.org/news-and-publications/newsletters/entrepreneurial-actuaries-formerly-scf/pub-the-independent-consultant-newsletter.aspx


The Birth of an Independent

Actuarial Consultant

by John Dante

2010 Health Meeting

Scheduled for June 28-30 in

Orlando!

by the SOA

Entrepreneurial Actuaries 
Section Leadership

William Ely, Editor

SOA Staff

Meg Weber, Staff Partner

Jacque Kirkwood, Staff Editor

Sue Martz, Section Specialist

Entrepreneurial
Actuaries

Newsletter

Resource Center

Member Benefits

One kind of how–to article that meets this criterion is the how–to–work–

with article. In other words, who is the best person to work with

regarding a specific business need? For example, an article that

describes the value of bringing in an outside actuary or CPA early in the

development stages of a project designed to launch a new service unit

or product line fits in this category. In such an article, you can explain

how major, potentially troublesome financial issues must be identified

before the new service or product is rolled out or extensively developed.

This action could end up saving the developer lots of time and money,

not to mention headaches. This information is precisely the right kind of

info readers want to know.

In short, when you're planning to write an article for publication, include

information about issues you have solved for your clients time and time

again; avoid writing about broad expertise that you know a lot about. By

focusing on specific, truly relevant problems, your readers will gain the

wisdom of your consulting expertise.

Carl Friesen is a chief associate with emerson consulting group inc.,

which specializes in transforming business experts and professional

service firms into thought leaders. He can be reached at

carl@thoughtleading.com or visit Thoughtleading.com.
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