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2009-10 SOA Board of Directors Assessment

Key Board Responsibilities
Determine Mlbqlon/\/mon

Organizational pldnnm&, and maintain acwuntabrhw !

" Strengthen programs and align with mission
Ensure adequate resources
Provide financial oversight
Ensure legal and ethical integrity
Orient new Board members
Enhance SOA public standmg i

. Perform Board and SOA assessment

ey erblens oi Board l’el formance

Board has approprmte wmmxttees with dedr cl 1argeq

Board hds ctfcctwe processes for |dentxfymg and cu]twatmo new Board Munbu‘s

Boald does a good job of orienting and integrating new Board Members

The right Ieadem are in plau - ’ k

Board/committee meeting mdﬁagement supports the Board as nccded

Board meetings are well run

Board strikes the right balance of work and fun activities

Board focuses most of its attention on sighificant étrategic issues rather than short-term administrative matters
Board prioritizes efforts effectively

Board/Staff collaboration is effective

1. Please rate the Board's performance on the following Key Responsibilities

: Bad Average Good N/A
Determine mission/vision 1 O O @) O O O
Ensure effective organizational ‘
planning & maintain | O O ) O O @)
accountability
Monitor/strengthen programs ’ O oy O S O Oy
Ensure adequate resources - o ) ) O -
Provide financial oversight - o - ) ¢
Ensure legal and ethical integrity | - ) ! i) ) )
Orient new Board Members ' o @] O ) O ]
Enhance SOA public standing ; O O O O O ]
Perform Board and SOA - - - o~ pe -
assessment : @ O )] {0 - Q)
2. Please rate the Board's performance on the following Key Enablers

', Bad Average Good N/A
Appropriate committees with : - - - -
clear charges ) © - © ) ) =

https://soa.qualtrics.com/ControlPanel/PopUp.php?PopType=SurveyPrintPreview& WID=..,  2/18/2011




Qualtrics Survey Software Page 2 of 3

voices are heard

E;f\izlc;:\glqybg;ntlfy and cultivate ‘ O O O O O O
Effective orientation and ; - - - -
integration of new members b L © (2 ) =
The right leaders are in place O ] 3 ] @) O
Strike the right balance of work ’ -

and fun activities - ¢ Q L ) vl
Focus primarily on strategic ‘ - - - -
rather than administrative issues : ) ) O L L (L
eDf?glc?ilsg-makmg process is O 0 O O O O
Prioritizes efforts effectively ‘ O O O O O O
er(;:éﬂ(/Sétaff collaboration is O O O O O O
Meeting management supports 1 - - - . _ -
Board Meetings as needed ~ Q O O Q O O
Meeting calendars are effective ’ O ) O Q O O
Advance materials are effective 0 Oy - O & O
Meeting agendas are effective O ) O O ] o
Board meetings are well run : O O ® ) O o
Board meetings focus on } - "
appropriate issues : ! ) - © = -
?rgzrd meetings start/end on z O O O O O o)
Board meetings give members a - - - -~
chance to engage on issues ] © © Q O ) &

i |
Board meetings ensures all ; O O O O O O

Communication (other than : . ) .
advance materials) between () @ O - @ )
board meetings is effective

gt e experience in o O 0 0 O )

3. What do you believe have been the main accomplishments of the Board this year?

4. How do you think the Board can be more effective in the future?

|
!

5. Please indicate your term year on the Board of Directors
{y FirstYear

"y Second Year

("y Third Year
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(", Fourth Year

(" Fifth Year

6. Additional comments/feedback regarding Board's performance

i S

Name (optional)
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