READ THIS DOCUMENT FIRST


2013 SOA BOOT CAMP, MEDICARE ADVANTAGE PRICING
This document explains the sequence of preliminary reading and preparation that course participants are expected to carry out prior to Monday, Nov 11.  It will be helpful to print and read all but the 100+ page files in the handout folder.  Some are required reading; the rest are recommended, even if some are not perfectly clear to the reader who has little experience with MA.  There are several long files from CMS—the April 2 Announcement, the Technical Note on STARS—these you can skim quickly, especially the second one, which explains STARS ratings in great detail.
Begin with “Preliminary Preparation for Medicare Pricing Boot Camp.”  This is the most important document of the required reading package.  The second document to read is Intro to the MA BPT.  You should also have a hardcopy of the CY 2014 MA BPT available for reference, as well as a printed copy of the Bid Instructions from CMS titled:
Instructions for Completing the Medicare Advantage Bid Pricing Tools for Contract Year 2014.

There are other important files as well.  If you are going to be working with the BPTs, you should print and read the Bid Pricing Tool Technical Instructions_2014.  You will also need to install the .xlam file from CMS to the Program Files folder on your PC’s hard drive in order to work with the BPTs.  We will be working on bids during this course, so it is expected that most students will bring a laptop with the 2014 MA BPT and the .xlam file properly pre-loaded.
CMS also releases other memos during bid season that may alter the bid process somewhat.  CMS releases technical notes and files during the bid season that sometimes add another layer of new requirements to the many and complicated existing bid requirements. It is not critical that you read all these prior to the boot camp.  They serve as examples of regulatory guidance issued by CMS during the course of the bid season with which all Medicare Advantage Organizations (MAOs) must comply.  “Operational Guidance 4-12-12” is one such example that was issued during the 2012 bid season for contract year 2014.  
Two Agendas are provided—one in summary and the other with additional detail.  It will give you an idea of the sequence of materials and topics covered in the course.
See you in Phoenix in November.
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