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MEDICARE ADVANTAGE PRICING—Part C Medical Only
This 12 hour course is intended as practical training for health care actuaries whose MA Part C knowledge and experience are from beginner through intermediate level.   Those who have worked on bids for several years may still find this course informative, especially if they have not had comprehensive exposure to all the topics listed below in the agenda.  The class involves a combination of presentations, class participation, in-class exercises, and structured hands-on work with the MA BPT in small workgroups.  Prior to this course, participants are expected to spend 3 to 10 hours preparing, depending on prior experience level.  Those with minimal familiarity with Medicare Advantage (MA) and no exposure to the MA BPT will need to spend more than 10 hours if they wish to keep pace with the class during the course and obtain its full benefit.  Participants are expected to have a solid working experience with and knowledge of fundamental actuarial pricing concepts for medical coverage, unpaid claim reserving, and be familiar with the Actuarial Standards of Practice.  Medicare Advantage Pricing is more complex and difficult than most commercial health care pricing; those looking for an introductory health pricing course should not choose this MA boot camp module.  Part D will be discussed as it pertains to MA-PD bids, but Part D pricing per se will not be covered in this course due to time limitations.

SUMMARY AGENDA—
MONDAY, Nov 11
12:00 – 1:00		LUNCH
1:00 to 1:15		Introduction to Speakers and Course Structure
1:15 to 2:50		Intro to Fundamental Concepts for MA Actuaries:
1:50 to 2:50		MA Overview—the Plan of Benefits; Product Design & strategy
BREAK 
3:00 to 4:00	Medicare Part C—the Bid Process.  Filling out the BPT worksheets
4:00 to 4:30		Data and Tools; Manual and Actual Base Year Experience
4:30 to 5:10		Data Bucketing and the Medical Service Categories; Data Reconciliation to 			Medical Claims Control Totals—example.  {Kevin}
5:10 to 5:30		The Medicare Population and Sub-Populations; Duals and DE# members

TUESDAY, Nov 12
7:00 to 8:00		Breakfast		
8:00 to 9:20		Revenue & RISK SCORES from A to Z, inc. Risk Score Projection {Kevin}
9:20 to 9:50	Claims Trend Projection for MA BPTs {Kevin}
BREAK
10:00 to 12:00		Let’s Fill Out a BPT! —Break into Workgroups of 4 or 5
12:00 to 1:00		LUNCH
1:00 to 1:30		More BPT Work in Workgroups.  Each group has a different type of plan—			HMO, PPO, SNP; MA-Only, MA-PD (Basic), MA-PD (Enhanced)
1:30 to 2:00		Q&A on Bids with Workgroups
2:00 to 2:15		Workgroups finish their BPTs and Prepare to Report to Class
2:15 to 2:45		Reports from Groups on their BPT Work
BREAK
3:00 to 4:00  	OOPC and TBC Testing; Documentation and Desk Review; Discriminatory Benefit Testing & OOPC, BPT/PBP Consistency Testing, BPT Validation Error Checking, August Rebate Reallocation {Kevin}
4:00 to 4:15		Part D & Rebate Reallocation—Hands On Exercise, same workgroups
4:15 to 4:25		Review Workgroups’ Rebate Reallocation results 
4:25 to 5:20		Bid Audits; Financial Audits {Kevin, Donna}
5:20 to 5:30		Panel Q&A and Course Wrap-Up
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