SOCIETY OF ACTUARIES

Article from:

The Stepping Stone

April 1999 — Issue No. 1



PAGE 6

THE STEPPING STONE

APRIL 1999

THE COMPLETE ACTUARY

Understanding Your Management Style

by Cindy Forbes

Note: This article ran in the April

1995 issue of The Actuary and is
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f knowledge isthefirst stepin
ievel oping good management

ills. The Myers-Briggs Type
Indicator (MBTI) is onetool available to
managers to discover their own style or

preferred way of operation.

What is MBTI?

MBTI was developed by an American
mother and daughter team, Katherine
Briggs and Isabel Myers, and is based on

the work of Swiss psychiatrist C.G. Jung.
It provides a useful measure of personal-
ity by looking at eight personality prefer-
ences people use at different times.

Your Myers-Briggs type is deter-
mined by your answers to more than
100 questions. The questions ask you to
choose an answer that closely describes
how you usually feel or act or to choose
aword in the pair that appeals to you
most. For example: Isit harder for you
to adapt to (A) routine or (B) constant
change. Would you rather work with
someone who is always (A) kind or
(B) always fair? The purpose of Myers-
Briggs is to describe your skills or

abilities. All preferences are equally
important. Myers-Briggs is not avalue
system.

Preferences can be thought of as
your natural, unconscious style. All of us
can learn to exhibit behavior patterns
that differ from our basic personality
type, but we are most comfortable when
operating within our preferences.

MBTI measures preferences on
four scales: extroversion-introversion,
sensing-intuition, thinking-feeling, and
judgment-perception. The interaction of
these four scales results in 16 personality

types.

The Four Scales

Extroversion-Introversion

This scale refers to how you are energized. Extroverts prefer to
draw energy from the outside world of people, activities, or
things. Introverts prefer to draw energy from their internal
world of ideas, emotions, or impressions. The phrases listed
below may help you deduce your preference on this scale.

About 75% of the North American population are extroverts.

Extroverts Introverts Sensing

externally focused internally focused what is real

blurt it out keepitin present orientation
involved with people, things work with ideas, thoughts focused on facts
do - think - do think - do - think

skills

American population.

Sensing-Intuition

This scale describes what you pay attention to. Sensing
indicates a preference for taking in information through the
five senses and noticing what is actual. Intuition indicates a
preference for taking in information through a “ sixth sense”
and noticing what might be.

interesting in using established

utilitity of idea isimportant
step-by-step orientation

Sensing is the dominant preference of about 75% of the North

Intuition

what could be

future possibilities excite

focused on insights

interested in learning new
skills

novelty is important

leaps around
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Thinking-Feeling

oriented mindset.

Thinking

justice ruling dictate
tendency to critique
adherence to principles
important

reason governs

firm but fair

This dimension refers to how you make decisions. Thinkers
approach decision-making from alogical and objective mind
set. Feelers approach decisions from a personal, value-

Judgment-Perception

The final scale describes the lifestyle you prefer. If your
preference on this scale is judgment, you will prefer living
a planned and organized life. In contrast, if perception
describes your preference, you prefer a spontaneous and

and feeling on this scale.

The North American male population is split 60/40 between
the thinking and feeling preferences, while the North
American female population is split 35/65 between thinking

flexible life.
Feeling
mercy ruling dicate Judgment
tendency to compliment prefer to plan
maintaining harmony control oriented
important run one's life
empathy governs set goals
compassionate decisive

organized

Perception
prefer spontaneity

adaptive

let life happen
gather information
open

flexible

The North American population is split 55/45 between
judgment and perception on this scale.

How Can MBTI Be Used?
MBTI can be used by managers to
understand themselves and their behav-
iors. It also helps them appreciate others
individual differences and use them con-
structively. Running MBTI sessions with
project teams or management groups
helps employees understand sources of
potential conflict. This understanding
generally leads to increased flexibility
among team members.

MBTI aso can be used to resolve
conflicts between staff members who
have very different preferences. Once the
source of conflictsis understood,
employees are able to find ways to work
together effectively.

An employee’ s Myers-Briggs profile
also is agood starting point for creating
a career development plan.

Employees with strong preferences
in one direction can be broadened
through assignments that force them into
less comfortable areas. For example, an
employee with a strong preference for
intuition over sensing might benefit from
astint as a project manager to improve
planning and followup skills.

Keep in mind that there is no “best”
type. An effective team needs as many
different perspectives as it can get. A
team whose members have similar out-
looks may appear to be more effective
initialy. In the long run, however, they
risk picking sub-optimal choices by
missing a key piece of information or
perspective. The best ideas and solutions
come from conflict and the resulting
blending of perspectives.

The 16 Types

The first letter of each of the preferences
(with the exception of “intuition,” which
is characterized by an “N”) is used to
construct the 16 personality types. For
example, 1STJ denotes someone who has
the introversion, sensing, thinking, and
judgment preferences as dominant.

A brief description of the 16 types
follows:

| — introversion
E — extroversion
S — sensing

N — intuition

T — thinking
F — feeling
J — judgment

P — perception

IST)  Isthorough, painstaking,
systematic, hard-working,
and careful with detall.

ISTP  Isadept at managing

situations, aware of facts,

expedient, realistic, and not
likely to be convinced by
anything but reasoning.

Is an action-oriented, pragmatic,

resourceful, and realistic

individual who prefers to take
the most efficient route.

ESTJ Islogical, analytical, decisive,
and tough-minded and is able to
organize facts and operations
in advance.

ISFJ  Issympathetic, loyal, consid-
erate, kind, and will go to any
amount of trouble to help those
in need of support.

ISFP  Isgentle, considerate, compas-
ionate toward those less for-
tunate, and has an openminded,
flexible approach.

ESTP

(continued on page 8, column 1)
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ESFP Isfriendly, outgoing, fun-
loving, likeable, and naturally
drawn towards people.

Is helpful, tactful, compassion-
ate, orderly, and places a high
value on harmonious human
interaction.

Trusts his or her own vision,
quietly exerts influence, has
deeply felt compassion, is
insightful, and seeks harmony.
Is an open-minded, idedlistic,
insightful, and flexible indivi-
dual who wants his or her work
to contribute to something that
matters.

Is enthusiastic, insightful,
innovative, versatile, and
tireless in pursuit of new
possibilities.

Is interpersonally adept, under-
standing, tolerant, appreciative,
and afacilitator of good
communication.

ESFJ

INFJ

INFP

ENFP

ENFJ

INTJ Isand independent, individual-
istic, single-minded and deter-
mined individual who trusts his
or her vision of possibilities,
regardless of universa
skepticism.

Isrational, curious, theoretical,
abstract and prefers to organize
ideas rather than situations or
people.

Isinnovative, individudistic,
versatile, analytical, and
attracted to entrepreneurial
idess.

Islogical, organized, structured,
objective, and decisive about
what he or she views as
conceptually valid.

INTP

ENTP

ENTJ

The Bottom Line

MBTI provides a good framework for
understanding yourself and others.
However, people can learn to go beyond
their preferences. As a manager, your job

to stretch your staff’s capabilities
through job assignments and coaching.
MBTI isatool to better understand oth-
ers, not to categorize or label them.

For more information on Myers-
Briggs, read Type Talk (1989 Dell paper-
back) and Type Goes to Work (1993 Dell
paperback) both by Otto Kroeger and
Janet Thuesen. For information on intro-
ducing Myers-Briggs to your organiza-
tion, Otto Kroeger and Associatesin
Fairfax, Virginia, and the Center for
Application of Psychological Typein
Gainesville, Florida, are possible con-
tacts, as well as any local career coun-
sdlor.

Cindy Forbes, FSA, is CFO, Investment
Division, with Manufacturers Life
Insurance Company, Toronto, and a past
chairperson of SOA’s Committee on
Management Personal Development.

News Flash! Keynote Speakers/Entertainment

Announced for SOA 50™ Meeting

by Cecilia Green

his just in—Tony Bennett will
I entertain at the 50th Celebration
dinner in San Francisco,
October 19. Also accepting the SOA’s
invitation to speak earlier that day at
Tuesday’s Presidential Luncheon is
Canada’s former chair of the Dem-
ocratic Party and currently the deputy
executive director of UNICEF,
Stephen Lewis. These are in addition
to those speakers announced in the
March Actuary:
 Monday morning, October 18:
“Point-counterpoint’ discussion
with Bill Bennett and Mario Cuomo
e Wednesday closing speaker,
October 20: Retired U. S. Army
General H. Norman Schwarzkopf

This is a fabulous lineup of speakers
made possible by the 23 sponsors and
one individual sponsor who have
signed up at press time:

Platinum: $50,000
Milliman & Robertson, Inc.
LAI Worldwide

William M. Mercer, Inc.
Towers Perrin

Gold: $25,000
Aid Association for Lutherans
Lutheran Brotherhood

Silver $10,000
Munich American Reassurance Co.
Actuarial Careers, Inc.

PolySystems, Inc.

State Farm Life Insurance Co.
Security Life Reinsurance
TIAA -CREF

Gerling Global Life Re

Bronze $5,000

McGinn Actuaries, Ltd.

Robert J. Myers, FSA

SunAmerica, Inc.

Federal Life Insurance Co.

Nationwide Financial Services

Guardian Life

Canada Life

Principal Financial Group

Erie Family Life

The Penn Mutual Life Insurance
Company




