TABLE 1 ALLSTATE’'S ERM FRAMEWORK

ERM Infrastructure

Vision/Goals
Governance
Policies
Tools
Technology

Tolerance/Limits

Communication/Reporting
m Internal
m External

Risk Monitoring
m Ongoing activity
m Separate evaluations

Customers/E mployees/R egulators

Allstate Culture/Code of Ethics

ERM Practices

Risk Identification
m Threats
m Opportunities

Corporate Strategy

m Strategic objectives
m Business goals

m Risk appetite

Risk Treatment
m Avoid m Accept
m Mitigate m Exploit

Stakeholders

Risk Evaluation
m Qualitative
m Quantitative

Risk Prioritization
m L evel of impact
m Level of preparedness

ERM Integration

Strategy and Financial
Planning

Capital Management
m Capital adequacy
m Risk-adjusted returns

Performance
Management

m Goals

m Measurement

m [ncentives aligned

Stockholders/Debt Holders/Rating Agencies




