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on the old reserve basis with that for
the new face amount and the 4% reserve.
A natural consequence of this is that
dividends in fuiure years will increase
less rapidly than they would have in-
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............... olicy not been change
Policy provisions, specially the policy
loan interest rate, were to remain un-
changed.
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that emerged from the arlthmetlc were
sometimes large, even exceeding 20%,
it was felt necessary to place limits there-
on to protect against possible severe ad-
verse selection in the event that the pro-
portion of such policyholders acepting
the offer proved disappointingly low.
Policies subjected to these limits were
dividend additions offsetti

orankad
diviaend adqaitions oiisetling

Elall‘r‘.;u
their decreases in basic reserves.

So that all tax savings resulting from
the program would be passed along to

the policyholders who accept the foer

implementation costs for developing,
publicizing and administering the pro-
gram are being paid out of general sur-
plus. The plan has been approved by
all 50 states and the District of Colum-
bia, and the company expects about a
two-thirds acceptance rate.

Field Force Considerations

The change being a policy change, not
in any sense a replacement, and there
being no premium increase, no agent’s
commission accrues. Yet it was neces-
sary to secure thorough and widespread

arant caoneration if nn]1nv‘\n]r]prc’ aues-
ageni ¢ooplraion 1t po.icynoicels gu

tions were to be adequately answered
and the considerations involved in mak-
ing the choice sufficiently understood.
Agents were given complete details of
the program, and were placed in a posi-
tion to explain the computer-prepared
comparisons that were, over a period of
a year, being mailed to eligible policy-
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The company believes that the pains
it has taken to acquaint its agents with

the purpose and merits of the offer will.

minimize instances of replacement of
policies within the company, and that
the favorable terms of the program make
any attempts by agents of other compa-
nies 10 raid the business unlikely to suc-
ceed.
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A SALUTE TO OUR 25 OI.D-TIMERS WHO
T
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BERSHIF STA

S BEFORE 1925 i

1913 Paul V. Montgomery, FSA Dallas, Texas
1917 Charles W. Gamerdinger, FSA West Hartford. Conn.
Henry G. Sellman, ASA Monmouth, Il
1919 Erston Marshall, FSA Atlanta, Ga.
W. Rulon Williamson, FSA Windsor, Conn.
John V. Hanna, ASA Concord, N. H
1920 William P. Barber, Jr., FSA Redington Beach, Fla.
F. Bruce Gerhard, FSA Summit, N. J
Marcus Guuu, FSA od(,ramemo, Calif.
James E. Hoskins, FSA West Hartford, Conn.
1921 Horace Holmes, FSA ' Kitchener, Ont.
Francis McAdam Smith, FSA Long Bell Island, N. ]J.
1922 Alden T. Bunyan, FSA West Hartford, Conn.
Elder A. Porter, FSA Athens, Ohio
1923 J. Goidon Beatty, FSA Toronto, Ont.
Henry S. Beers, FSA Tucson, Ariz.
Arthur W. Larsen, FSA Omaha, Neb.
Morris Pike, ASA White Plains, N. Y.
Norris E. Sheppard, ASA Toronto, Ont.
1924 Albert E. Babbitt, FSA New York, N Y

Reinhard A. Hohaus, FSA
George L. Holmes, FSA
James T. Phillips, FSA
John D. Williamson, FSA
Elizabeth W. Wilson, ASA
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Greens Farms, Conn. ~~
Willowdale, Ont.

Toronto, Ont.

Toronto, Ont.

Lexington, Mass.

which

annually in its Year Book, and to Messrs. Oates and von Schillivngmwho suggestec:l

(May issue) that we start doing likewise.

What Will Other Companies Do?

This program naturally has created
widespread interest, making it likely
that this lead will in due course be ex-
tensively followed. Similar offers, how-
ever, are expected to make their appear-

ance slowly because the systems requiied
to accomphsh the task are complicated,

eneciallvy so in comnanies whose pnﬂprnc

Speclally s 1n companies Nnose palierns

of policy editions are less'adaptable to
making straightforward conversions than
in this company.

Ed. Note: We learn of one other com-
pany, Pan- American Life, that is making

a somilar hanpfﬂ 1n1-rpnen on 1ts n’:] noli-
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cies e//ectwe June 30, 1980. One dLﬂer-
ence is that no formal polwyholdcrl‘ ac-
ceptance ts being solicited, because in
their version future cash values will ol-
ways be at least as large as if the in-
creases in death benefits had ,not been
granted, and the current dividend scale
is being continued. O

Deaths
Fredeiic P. Chapman, F.S.A. 1933
AS.A. 1979
James S. Elston, I''.S.A. 1918

Juris Lielais,

Jim Elston was particularly active in the
American Institute of Actuaries. He was
Editor of The Record from 1929 to 1946
and was one of the Vice Presidents at
the time of the merger with the Society.
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the second edition o
the Soc1et Actuarial Study No. 1,
Sources and Characteristics of the Prin-
cipal Mortality Tables. O
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Contributions to the Actuarial Ed.\
tion & Research Fund, 208 S. LaSalle
St., Chicago, 60604, in memory of any
deceased Society member are acknowl-
edged to the donor and io the member's
family.



