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LETTERS 
Injustice 

1Sul slIl;lclllS L\.lIO Il;ltl paSSc!c! clltl Sk\ 
will now bc creclile(l willi new 4C (ad- 
v;ince,l Iifc ,:c,rtlirtgcttc;ics) al111 als~ witlt 
tire risk ~l~c:ory l~~lrlir)n of IICW Part 5, 
WllilC a r:alltllllalc Will, ;+411 il 5’: <,,I old 
5A \vill II;IVC to sit fl,r Lhc IIC~ 4C, ix.: it 
stil)jcc:t iit wlticlt lie hits alrea(ly (IctttuIt- 
stral~l 0 liiglt tlc,qtx 72 or cxrttllwlciice. 

‘l’rtte, ~IIC Irnnsilitrrt ri~lcs were kllowll 

We have recc:i\,ctl several IcI1Vt.s 011 

lltis point, and as a result ltnvc reconsi~l- 
crctl the decisiott that Mr. Moea properly 
c:rilic:izc:s. Canclidales who It;;Ve demon- 
stratctl atlccluntc ktt~,wletlge oii eilltcr 
l{isk Tlieory or f\tlvnncetl Life Chlirl- 
gencies OII olcl Part FjA itt l!W or 1983 
have hcen I;ivcn lltc ~qootl news that lhey 
will l,e givctt crctlit f,.~r ttcw Parts 4,R alItI 
rl.C, Basic and Advaticerl Contingencies 
(,:Y:: cntttlitlates): or ttew Part 5A1 Risk 
‘I’lteory (2s cattdillales) _ We arc grateful 
10 all who drew this Lo 0111’ attention, atttl 
are Ijlcnsed to hnvc rectified this mat~cr. 

u l l Y 

The Right to Know 

Sir: 
A laty SLD ~~~merll of lbe Society bas be- 

come concerned tltnt our process of elect- 
ing ti~cnibers (0 the Board d Governors 
is democratic more in appearattce than 
in fact because many of us dott’t know 
the candidates nor tltcir perception of or 
their stand on issttes that confront the 
profession arid lhe Society. We consider 
the right to vote meaningless unless one 
knows what he is voting for (or against) . 

Ottr President, Dwight Bartlett, told 
the Atlanta Actuarial Club last month 
that he Board had reccivcd a committee 
recommcndntion to allow candidates for 

SURVEY OF DEMAND FOR ACTUARIES 

‘I’hc Stjcicty 1135 a lottg-standin; Iradili~)tt #,r sItttl)~itlg ils mcml~ershil) ;r~~\vtli in t&lion 
lo Ihe emergitig clcn~and for aciuarial lnlct~t. Our most rccettt cftort is a survey hy the 
Suhcotiiniillee ott Acluarinl Opportunities d Lhe Career Encourn~emcnl C0ttimiLlee, 
itiilintctl iii Ihe rdi of 1982, c~~mpleled iii the sumnicr d l!XX, and prcsenletl to the 
tnemI~ersttil~ in Octcrltcr l’X3 itt workshc,p forttint. 

Tltc sur\rcy had Ihroc major seals: 
I. To atnass data (III nctttnrial demand and qualities sc.)u$lt by ctnploycrs, fur the 

henel;l of the profession anti poletitial future actuarial slucletils. 
2. 7’0 icletitiry where tlettiantl is Iteaditt g so Iltat recruiting ticctls may bc more accu- 

rately assessed. 
3. ‘I’0 pr,~vitle lx~Lettlinl ctnplovcrs willi itti iticluslry-tvitle piclurc of actuarial cle- 

triantl arltl when: it may IIC liea~lctl. 
‘l‘llc survey \vas se01 10 chief actuaries nf lllorc that1 t-i00 U.S. and Cnrrarlintt cmploy- 

ers of Society mentbers, a11t1 attswerctl 1)s nbc~ut 375 of them. Rcspntiscs covered over 
607, d he SOckty tfl~:lll~J~~Shi~J-'70';: alluJllg insurance cotril~arties, S4y1 amotig 
consultitlg actuaries. 

Survey Results 
With rcslxct IO FcIl0ws, Associates antI ncluarial slttdetils wilhitt each or~atiizalion, 
the SIIIW~ askctl for LIIC Sep~ctnber 19X rlislribtttiort 1,~ 1yl1e of work, ant1 llte clistri- 
bution of especterl clcntattd up tc.) January 101-111. Tl~e f~~llowino 11 tables ,sun~tt~arize ltte 
Ilicit current and prnjcclccl rlistributiotts as well as the expected excess iii dctni~ncl over 
currctll supply. 

It~tlivitlual Lift ad i\nllililj 
Ittdivicluc~l Accident a11c1 Health 
Croup Life antI Health 
Croup Pciisions 
l’urely C81rl)(,raLe 
Investniciil 
Other Corpuralc Services 
All Others 

Overall 

Cor~sdlirf,q Firms 

3,l.S 

G 

1:: 
13 
1 I. 
2 

1’: 

100 

Go/o 
3 

6:: 
12 
5 
4 
2 
1 

100 

I;:, Irrcrmw 
+ s7yJ 
+ S6 
+ 51 
+ :x 
+ 46 
+1:12 
+ 54 
+ 12 

+ 40 

Insurance Company Consulting G’j; 
Investment-Related C~.~ttsultittg <1 
Pensions and Deferred Compensation 7.5 
Life and Accident and Health 8 
Intcrtiationnl Benefits 4 
Otlter Employee Benclits 3 
~~tlt~iinistralioti 2 
All Others 2 

Overall 100 
(Co,rlirl/ierl ,,,I ,‘“gd 7) 

+ 37% 
+(x7 
+ 31 
f122 
+ 71 
+ 71 
+ 52 
+ 14 

+ (1*5 

seats on the Board to publish 200-word 
slatentents on matters pertinent to the 
election, bum the Board dccitlecl to provide 
candicln~es’ photographs instead. In over- 
ruling tlte comtnittce, the Board appar- 
ently thou,$tt that publishing prc-election 
statements would foster unprofessional 
conduct and introduce nn unacceptable 
level of parlisanship into the electoral 
process. 

memhcrsF tn knnw which Bnard members 
hulcl tltat view. I note with dismay that 
the Board ncvcr discloses who voted one 
way or another on any issue. 

It would be informative for us, the 

I, for one, feel no shame about Lbe 
political process we enjoy in the U.S. and 
Canada; as Winston Churchill ncknowl- 
edgecl, it’s still, clespite its imperfections, _ 
the best system known to man so far. To 
assume that candidates for Board seats 

(Conrirrrrcd “11 ,‘trg” 7) 
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Survey of Demand 

(Continued lrom page 6) 

TO develop a more comprehensive picture of the supply and demand outlook, we 
extended the recent trend in Society membership by a projection of future supply made 
by Linden N. Cole (The Acluary, June 1982) and compared it with two separate 
demand projections. The first demand projection used is a twenty-year projection 
based on a 1973 survey conducted by Russell H. Smith and his Subcommittee to 
Obtain Manpower Information (The Actuary, October 1374). The second is a ten- 
year projection generalized from the responses to our survey. This comparison is 
summarized in the table below: 

Dote Denrnr~rl I’ro;ec/io~r 

(Jnrr. 1) .%/?/,I~ ‘7.3 S/I, d, ‘8.3 St I, t/y 

1973 4,301 4325 - 

1978 61.63 6106 - 

1383 8.579 7053 9264 

1988 11.016 7887 12203 

1333 13714, 8690 14.04-4~ 

The Cole projection, which is predicated upon a level number of successful Part I 
candidates of 2,000 a year (exceeclin, m the actual range of I.,200 to 1,650 in recent 
years), is perhaps the most liberal anion, m his various scenarios. Nonetheless, the 1983 
Study still projected a future demand in excess ol supply by numbers varying from 
300 to 1,200. 

Both the 1.973 and 1983 studies projected growth rates in demand of roughly 4,070 
over the first 5 years but only 15% over the nest S. And the 1973 dcmnncl projection 
closely matched the actual growth in membership for 5 years before falling short of it. 
(It is open to question whether this pattern is indicative of undue conservatism in the 
lo-year projection or an ERISA-generated increase in demand in the late 1970s.) 

Quality 

On the important matter of quality, the survey also included a Supplemental Question- 
naire addressing the sources of actuarial talent, the standards employers use in judg- 
ing applicants for actuarial positions, and the factors affecting the role actuaries will 
play in the future. A detailed analysis of the responses to these questions is beyond the 
scope of this report, but general conclusions are notccl in items 4. and 5 below. 

Conclusions 
1. The clc~nn~~l for actuaries is projected to grow by roughly 4.0% over the next .5 

years. If it occurs, such growth would match the rate over the past 5 years. 

2. There is some, but not an extreme, espected shift by type of work; the traditional 
areas of work for actuaries are expected to provide most of the growth. 

3. Supply apparently needs to remain strong if demand is to bc met. We may, in 
fact, must, see growth in the number beginning with Part I of the examinations. 

4.. Employers are not focusin g on numbers alone; they appear to be looking for 
actuaries with a broader bent , going well beyond the traditional technical skills. 

5. Regulatory action is viewed as a factor importantly affecting the need for actu- 
aries, and is one of the major unknowns in the supply and demand equation. 

While these results may not be particularly surprisin g, they do provide us with useful 
working assumptions. There is indication, from the closeness of the predicted demand 
in the 1973 survey to results five years later, that predictions are credible, particu- 
larly since the characteristics of those who responded to this present survey are essen- 
tially the same as those of 10 years ago. 

There seems to be general agreement that studies such as this should be conducted 
periodically. It is hoped that this article will stimulate membership discussion of their 
usefulness. 

I 

For a comprehensive report consistin g of a transcript of the Florida meeting presen- 
-tation including a handout at the workshop, send a self-addressed 9%” x 12” envelope 
to the Education and Examination Support Services Dept. at Society headquarters. 

letters 
(Continued jrom pnge 6) 

would engage in disruptively partisan de- 
bate (especially through a 200-word state- 
ment) reflects little confidence in our 
candidates professionalism and in the 
members’ ability to sort out the good 
from the bad. I respectfully protest the 
Board’s decision and request that it be 
reversed. Claude Y. Paquin 

l l l l 

Mutual Companies and GAAP 
Sir: 

Daniel F. Case (Dec. issue) asks what 
standard should be employecl for judging 
whether mutual life companies’ annual 
statements conform with CAAP, and 
gives as the straightforward answer the 
GAAP rules applicable to a stock life 
insurer. It might equally be claimed that 
a stock company’s GAAP statement 
should be prepared like a mutual’s. 

But there is a reason why the stock in- 
surer’s statements should follow different 
rules. In a stock company there are two 
classes of parties whose interests diverge 
-policyholders and stockholders-and 
the stockholders have a right to know 
the net value of the entity they own, as 
contrasted with the policyholders share, 
In a mutual insurer there is no such di- 
versity of interest-nobody stands to 
make a profit from a mutual company’s 
policy since the insurer’s commitment is 
to provide insurance to each class at as 
close to average cost as possible. 

Mr. Case labels a balance sheet that 
shows zero net worth as meaningless on 
the grounds that this is tantamount to 
showing assets alone, which is inappro- 
priate. But for a mutual insurer, the re- 
port’s fundamental purpose is to show 
tile net amount of assets under manage- 
ment, which equals its obligation to its 
policyholders after taking into account 
its current liabilities to third parties and 
beneficiaries. A second purpose is to 
show, as a snlvcncy test, how total assets 
compare with the legal reserve and other 
liabilities. 

The fact that a mutual insurer’s state- 
ment is presented in a form showing the 
total funds, ancl also the solvency stan- 
dard, doesn’t’mean that the mutual in- 
surer has the same ownership structure 
as the stock insurer. The structures are 
distinct and separate; there is no more 
reason for the statement form that fits 
the stock insurer to be required of a mu- 
tual than for the reverse. 

(Continued on pnge 8) 


