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Rx FOR THE ACTUARIAL PROFESSION: 
A BROADENED PERSPECTIVE 

The environment in which actuaries 
opcrare has changed dramatically in re- 
cent years. Most believe Ihis rapid 
change will continue in Ihc fuIure. The 
actuarial profession must, thcreforc, 
rcvisc ils mission lo assure lhat its 
members continue to bc cl‘fccIivcly 
scrvcd. 

The changes in our cnvironmcnt are 
I‘undnmcntol. They impact both the 
scicncc on which Ihc actuarial prol’cssion 
is based and the businessc$ we serve. 
Marc and more, other financial profes- 
Gonals hnvc cnpabilitics and training Ihat 
inlcrsecl with those of lhc actuary. 
Consider: 

I The relali\.c importance of ninny of 
the conlingcncics wc clcal with conIinucs 
lo chnngc. For cuamplc. lift actuaries 
historically \\or’riecl primaril! about 
mortality aiicl pcrsislenc!; risks. Today, 
Ihc keys to financial success in most life 
insurance companies lit in el‘l’ecti\.c 
management 01’ t hc cspensc and invcsI- 
mcnt risks. 

2. New contingcncics are emerging 
and 111~1st bc dcl‘ined and mnnagcd by 
actu~ric~. ‘ 

3. The businesses we serve are chang- 
ing. For esample, many life insurers are 
becoming broader “financial services” 
cornpanics; many group health insurers 
are becoming “healthcare providers”. 
Also, there is an increasing interna- 
Iionalization of our business. 

4. Mathematical approaches to ac- 
tuarial issues are consistently being re- 
fined and enhanced. 

5. Historic actuarial career path op- 
portuniries are disappearing. For esam- 
plc, in many insurance companies the 
“chief actuary” litle is on the way out, 
with 3 career path of “chief financial of- 
ficer” often being an allernative. 

The traditional ways of defining and 
managing financial security programs 
arc disappearing. The needed skills - 
entrepreneurial versus administrative - 
and the values - intuition and nurturing 
versus planning and numbers - are 
ofren differcnI and demand that the ac- 
t uariul profession respond. 

Husk Assumptions 
II is assumed that the actuarial profes- 

sion can and wants to determine its 
future. We can inlluence the future 
Ihrough our recruiIing, selection, educa- 
tion and research programs. We presume 
that there is sul’ficicnt “reason for our 
being” to jusrify the effort. 

The most important elemenr of 
change activity is clcfining the core of ac- 

tuarial science in a way that maintains 
the uniqueness of the core body of 
knowledge, yet that reflects the realities 
of the emerging new financial world. 

Issues 
There are several issues that must be 

carefully addressed: 
I. The inerIia of the profession. We 

tend to make evolutionary changes, 
adapting slowly. Can we wait’? 

2. The limited resources of the Socie- 
ty, both in financial and human terms. 
How can we best focus Mhat we have? 

3. How do we - how should we - 
view our role r~is a r/6 the financial 
businesses we serve? 

Perspective I: We are actuaries who 
work in financial services businesses; 
or 
Perspective 2: We are business people 
who are actuaries by profession. 

4. How do we - how should we - 
balance the scientifk and human aspects 
of our basic training, continuing educa- 
tion and research? Consider: 

l Stress on memory and problt 
solving 

l Non-scientific issues requiring ac- 
tuarial perspectives - e.g., AIDS 
and Risk Classification 

l Communication with our many 
constituencies 0 

VALUE OF THE ACTUARY 

The value of the actuary is a function 
of whn~ actuaries arc able to do as in- 
dividuals, the eslcnt I0 which Ihcir 
capabiliries are seen to be linked to theil 
sIaIus as actuaries, the supply of ac- 
tuaries compared to I hc dcmnnd, and the 
user’s perception of Ihe acIuary as an in- 
dividual and as a member of a 
profession. 

Users of actuarial services form their 
perceptions as a result of their en- 
counters wilh individual actuaries, with 
lhc profession a5 a whole, or with its 
research and publications. The percep- 
tions of individuals are a funclion of 
how knowlcdgcablc we are, how \ve 
conimunicatc. and IlO\\’ LVC presenr 
oursclvcs. 

Today’s uscr5 o 1. actuarial services 
seek ONI actuaries 1.01. advice 011 technical 

issues requiring acluarial espertise. 
However. on more general matters re- 
quiring a combination of technical es- 
pertise and general and benefit 
knowledge. they often turn to others, 
and may prefer others. The actuary too 
often talks as if the members of the au- 
dience are all actuaries, and forgets that 
in communicating with non-actuaries, 
we need IO use Ihcir words, not ours. 

In the field of pensions and other 
cmployec benefits today, many functions 
have to be performed. Some require ac- 
tuarial espertise, some analytical and 
quanritative - but not actuarial - es- 
pcrtisc, while orhers require general 
knowledge of the field but not quan- 
titativc espertise. Specific laws and rules 
interact with the application of actuarial 
science to pension funding and account- 
ing, and to plan clesign. Many in- 
dividuals who are not actuaries have 
substantial cspertise in bcnct’its, and do 

work that overlaps that done by ac- 
tuaries. Some of them work in com- 
panies sponsoring benefit plans, some in 
consulting firms, and others in insurance 
companies. 

People who work with benefit plans 
rely on a significant amount of literature 
with varying levels of technical content, 
much of which can be viewed as quite 
practical. I believe that if high quality 
practical literature on technical issues 
came from the Society it would enhance 
the image of the actuarial profession in 
the eyes of the users. Today, however, 
the major sources of that literature are 
from outside the actuarial profession. 

The Society is simply not viewed as a 
source of literature or a place to publis-h, 
research on employee benefit top ’ 
unless it relates to specific “actuarial,- 
topics like funding or actuarial science. 
The appearance and distribution of the 
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