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Abstract 

What are the possible future implications to insurance companies of significant 
improvements in mortality? How can futurism techniques be used in research? The 
formation of the mortality improvement study group at the Principal Financial Group was 
the first step toward examining the issue of mortality improvement. In an interactive 
format, we will present what we learned about mortality and futurism techniques by 
participating in this group. The Meeting Agenda is: (1) Introduction: Imagine living in 
the year 2010! (2) Exercises in Futurism: Stretch beyond the official future with us as you 
join in our adventures using futurism techniques to investigate mortality improvement. 
How could these techniques be used for other kinds of research? (3) Strategic 
Implications for Principal: Participate in the generation of ideas to help the company 
evaluate and prepare for this contingency. 
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"You cannot plan the 
future by the past" 

- E d m u n d  Bu rk e  ( 1 7 2 % 1 7 9 7 )  

Futurism Projects 

Creating plausible futures from 
"what if" thinking 

Steps in Process 

• " W h a t  i f '  Q u e s t i o n  

• Ident i fy  P r imary  S t ra teg ic  Co n ce rn  

• Resea rch  Per tment  I s sues  

• L~sl D r w m g  Fo rce s  ( S T E E P )  

• S o o a l  

• T e c h n o l o g i c a l  

• Economtca l  

• Eco log tca l  

• Poht lcal  

STEEP 

Steps in Process ( ¢ o n t )  

• Rank  D r w m g  Forces  

• D e t e r m i n e  S c e n a r i o s  ( W o r l d s )  

• E x a m i n e  S t ra teg ic  l m p h c a t J o n s  

• Ident i fy  Ear ly  Ind ica tors  

"500 Weeks" Activity 

• Which  e ' ,ent (s)  w o u l d  have  the mos l  

d ramat ic  lmpac l  '~ 
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"The trouble with our times is 
that the future is not what it used 

to be." 

- Paul Valery  (1871-1945)  

Our Charge: 

Explore possible  future Imphcal tons to 
the Prmc=pal Fmancml Group o f  
s lgntf icant  improvements  m monah ty  

Recommend  act ions Principal  should 

take to address these tmphcat lons  

Timeline: 

7,~B Brad 9,98 IDmll I l tg# 3/'99 

• ] I • 

Focal Issue: 

How wtll  changes m life expectancy 

reqmre  the Principal  Financial  Group 
to redef ine its strategy 9 

Drzvmg Forces -m=cro (company & industry) 
- macro (STEEP) 

S - social  

Y - technological  

E - economical  

E - envi ronmenta l  

P - pohtzca/ 

Prioritize to determine: 

• The  most maportant 

• The  least predictable  

537 



Our dr iv ing forces: 

• Medica l  t echnology/gene t ics  

• Access  

"Scenarios are not about predicting 
the future, rather they are about 

perceiving futures m the present " 

-Peter Schwar tz  

Scenario Building 

Do's 
• Start wtth driving forces 

• Think o f  key factors and trends 

STEEP 
- Predeternuned elements in all scenarios 

• M e m o r a b l e  names  

• Consis tent  t ime  hnes  

Scenarios Building 

Don'ts 
• Don ' t  ass ign probabdl t les  

• Don ' t  dlrecl ly address  s trateglc concern 

Hlsh A~  

i ! 
I 

L a w  A c ~  

~Nk th~ lq~  

~h  A~s  
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Status Quo Plus 

• Cont inued ,  incremental  improvements  in 
t e c h n o l o g y  lab-grown organs  

• near m o n o p o l y ,  cos t ly  

• g o v e r n m e n t  programs don't  cover ,  
insurance expens ive  

• small  increase in l ife e x p e c t a n c y  for a f ew 
people  

M~ . . . .  
Brmkt~rl~ 

n/~h A~e~s 

J ~  Cl~e  

M~dlcal Ttclu :IeL~ tad  Gen*II¢I 

Stalin Quo + 

;:-;::: ': 

Low A ¢ ~  

i i i i i i i i 

Jiffy Clone 

• Rapid advances  in c l o n i n g  t e c h n o l o g y  

• Inexpens ive ,  mass -produced  organs 

• Large reflux o f  private capital ,  compet i t ion  

• Regular  check-ups  re lat ively  inexpens ive ,  
covered  by insurance 

• Moderate  increase In life e x p e c t a n c y  for a 
s lgmf icant  num ber  o f  peop le  

M~erm~ 

netv, Aw,.~ 

~=rf~ c r ~ e  

MtdleJ T ~ b l  I J~l~ ~ Geat'tles 

Statm Qtm + Rich Man, P~of 

l aw  A ~  
. . . .  i i i I 

Rich Man, Poor Man 

• Genet i c  treatments  avai lable  for aging 

• Expens ive  

• AvazlabJe o n l y  to the wealthy 
• N o t  covered  by g o v e r n m e n t  or insurance 

• Substantial  nncrease m life e x p e c t a n c y  for a 
f ew peop le  

n ~  , t c ~  

| 
hlTy C I ~  | From Here to E t ~ t t y  

l u b ~ q q  M 

Strum Q ~  + Rzch Man P ~  M ~  

L ~  A ~ s  
1 i i i . . . .  
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From Here to Eternity 

• Disease largely cured,  cure for ag ing  just  
arotlrtd the corner  

• Affordable  t reatments  for most 

• (2ompetttlon assures major i ty  access 

• Substantml increase In hfe  expectancy for a 

major i ty  o f  people  

Scenano Summary 

• Possible futures, not predict ions 

• Set thc stage for creat ive  strategic thinking 

• Plausible and su rpnsmg 

"Using scenarios ts rehearsing for 
the future You run through the 
simulated events as tfyou were 
already living there. You train 

yourself to recognize which 
I ~  drama Is unfolding." 

-Peter Schwartz  

Steps in Process 
"What  if" Quest ion 

Identify Pr imary Strategu. Concern  

Research Pertinent Issues 

List D n v m g  Forces ( S T E E P )  

Rank Drp, mg  Forces 

Determine Scenarios  (Worlds)  

Examine Strategic  Imphcatlon.',  

Identify Early Indications 

I 
~t~Ln Qm, * [ R ~ h  Man e ~ , r  Man 

l 
i 

Research 

• Demography  

• BIotechnology 

• Regulatxon, Legal ,  and Social  
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Driving Forces 

• Fu tures  Whee l  

Early Indicators 

• I tems  used  to t rack wh ich  " w o r l d "  is 

d e v e l o p m g  

• E x a m p l e s  

Research Advances 

Mandated Coverage for Frcatment 

FDA Approvals 

Ethical Debates 

Issues / Considerations 

• Asse t  A c c u m u l a t t o n  

• Mo r t ah ty  Gua ran t ee s  

• C h a n g i n g  Risk  Charac te r t s t l c s  

Recommendations 

• Ideal ly ,  a d~rectton cou ld  be deve loped  that 

w o r k s  m all wor ld s  

• I f  one  wor ld  is "Fatal" to the o r g a m / a t l o n ,  

can  try to ,,,cork t oward  r e d u c m g  the 

h k e h h o o d  that it occurs  ( l obby ing ,  p roduc t  

c h a n g e s )  

• U s e  ear ly  indtca tors  to dtetate wha t  cour se  

o f  act ion to take 

Recommendations 

• E x a m p l e s  

Become experts in asset management 

Be prepared for risk charges to change or sh~fl 
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