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Abstract

Comprehensive and detailed orientation beyond leaf level is the hallmark of robust ERM framework
and its implementation.

It would not be possible to have ERM program without having framework in place. The framework
leads us to the required launch platform to assess risk appetite and implement the ERM program in
an Organization.

We will write briefly on ERM program and its implementation along with high level ERM
implementation process maps. We will not provide further details on this and move on to the risk
appetite framework, definition & assessment as the objective of the paper is to define and assess
the risk appetite and to implement the same.





