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Abstract

The paper discusses the arguments supporting the need for risk culture to transition into
ERM culture to be embedded across financial organizations. Creating and maintaining
strong ERM culture is paramount to a lasting and meaningful ERM program. It is
essential for organizations to understand what ERM culture is, how it gets established
and in what way affects the process of ERM implementation. Often, the implications of
financial enterprises not focusing on the significance of ERM culture manifested in
severely compromised ability to generate sustainable value and market competitive
advantage. This paper calls for rethinking the role of ERM culture in the context of
managing risks.
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