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goes global

history was recently Made in india. the soa’s chartered 
enterprise risk analyst (cera) credential was accepted globally, bring-
ing more prestige to those who have achieved a cera designation.

In November 2009, 14 actuarial organiza-

tions from around the world converged 

in Hyderabad, India, signing a global 

treaty establishing the CERA credential as 

the globally recognized enterprise risk man-

agement (ERM) credential. This is the first 

time in any profession that multiple orga-

nizations have banded together to offer 

their members and candidates a special-

ized credential. This is the second time the 

Society of Actuaries has made history with 

the CERA credential.

The first time was in 2007 when the SOA 

launched the CERA credential, the Society’s 

first new designation in 58 years. The SOA’s 

vision for the credential was to broaden the 

reach of the actuarial profession and pro-

vide the global marketplace with a preemi-

nent standard of ERM practice. “Our profes-

sion is relatively small, compared with, say, 

accounting, or other professions that may 

provide risk advisory services,” explained 

Mike McLaughlin, FSA, CERA, president of 

the SOA. “Although we are highly trained 

and well recognized, we work mostly in the 

insurance sector. As we grow in number, 

we can reach outside the insurance sector, 

expanding into broader financial services 

and other industries.”

The signing of the global treaty is a major histori-

cal event for the actuarial profession. SOA lead-

ers collaborated with the like-minded leaders of 

participating actuarial organizations 

to broaden this vision. “This 

move is a strong endorse-

ment by the global 

actuarial profession of 

the need for an inter-

national ERM creden-

tial,” said McLaughlin. 

“It sends a strong mes-

sage to employers and 

candidates that the skill 

set of actuaries provides 
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significant insight and risk 

management expertise, 

especially in this time of 

increased globalization.”

Globalization was indeed a 

key impetus in the creation 

of the CERA credential. The 

landscape of risk management has 

become more complex, primarily due to busi-

nesses expanding their operations beyond 

the confines of one country or continent. 

Internationally, actuaries identified the need 

in the marketplace for ERM expertise based 

upon the fundamentals of actuarial science. 

The global financial crisis reinforced the need 

for proper risk management to mitigate eco-

nomic catastrophes, only increasing the sense 

of urgency. “The financial crisis has shown 

us that we are truly working in one world,” 

said Dave Ingram, FSA, CERA, senior vice 

president at Willis Re, Inc. “What occurs in 

one part of the world impacts the rest of the 

world.” So what better way to accommodate 

the increased globalization and need for ERM 

best practices in the marketplace than the 

actuarial profession responding in kind?

The Global Enterprise Risk Management 

Designation Recognition Treaty itself embod-

ies the crucial tenets of ERM: holism, integra-

tion and focus on the future. The global treaty 

is much more than 14 actuarial organizations 

agreeing on a common set of standards to 

render a singular credential. It is an inflec-

tion point in the evolution of the actuarial 

profession. The participants of this treaty, as 

stated in its preamble, “consider that develop-

ing and facilitating the international mobil-

ity of members of the actuarial profession 

and the exchange of ideas, knowledge and 

actuarial scientific experience will lead to a 

more capable, robust and influential actuarial 

profession.” This consideration demonstrates 

the value of each participating organization’s 

insight and contribution to the further develop-

ment of ERM knowledge and best practices, 

propelling the actuarial profession as lead-

ers in the global ERM arena. Furthering this 

commitment to ERM and the profession, the 

participating actuarial organizations utilize the 

four fundamental elements of a successful inte-

grated ERM framework: Strategy, Operations, 

Reporting and Compliance.*

strategy
In order for an organization’s ERM program to 

thrive, it must encompass high-level goals that 

align with its mission. The primary objectives 

of the global treaty are to facilitate free move-

ment of actuaries internationally and increase 

the influence of the actuarial profession in 

the sphere of ERM. This agenda is affirmed 

by Francis Sabatini, CERA, the SOA repre-

sentative to the Global Steering Committee. 

“The credential will be recognized globally, 

which is very significant because it will allow 

CERAs to continue practicing all around the 

world, but with an increased recognition,” 

said Sabatini. “One of the SOA’s objectives for 

the CERA is to increase the number of creden-

tial holders. This will further motivate fellow 

actuaries to obtain the credential.”

operations
To ensure the effective and efficient use of 

resources, a Treaty Board has been estab-

lished. Each of the participating actuarial 

organizations will be represented by an 

appointed member, who will serve a three-

year term. “The SOA will be actively par-

ticipating in establishing and maintaining the 

governance of the new global credential,” 

said Sabatini, who will serve as the SOA’s first 

Treaty Board member. “All participating actu-

arial organizations involved in creating the 

global credential were proponents of strong 

governance around expansion of the creden-

tial. We will have an active role in maintain-

ing quality and managing the CERA brand.”

reporting/coMpliance
A Review Panel has been established to 

ensure a strong quality assurance program in 

accordance with the global treaty to maintain 

the value of the CERA credential. The initial 

evaluation process, conducted by trained 

external reviewers, will include review of 

participating associations’ processes used in 

qualifying candidates for the credential and 

a thorough review of the learning objectives, 

syllabus and learning materials on which 

the award will be based. This initial process 

will be followed by an annual review, which 

will include testing processes, pass rates and 

an assurance of quality process. To further 

ensure the quality of the credential, an in-

depth review will be conducted every three 

years. Each participating organization will 

not only abide by the educational standard 
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set forth by the global treaty, but the brand 

strategy for the credential.

Upon the launch of the CERA credential, 

the SOA established a brand strategy to 

ensure that the credential is recognized as 

the preeminent standard of ERM expertise. 

The global treaty reinforces the importance 

of an internationally consistent, yet locally 

responsive brand approach by requiring 

all participating actuarial organizations to 

comply with the established brand guide-

lines. This branding effort will deliver a 

clear, consistent message internationally, 

but will also strengthen the credential’s 

brand recognition in the North American 

market as three additional actuarial orga-

nizations—Canadian Institute of Actuaries, 

Casualty Actuarial Society, Colegio Nacional 

de Actuarios A.C. (Mexico)—will promote 

the CERA credential brand.

“The SOA will benefit from a stronger brand 

and increased intellectual capital,” said 

McLaughlin. “We’ve already gained global 

recognition for our pioneering role in creat-

ing the CERA credential. We are now also 

learning from other actuarial organizations. 

For example, as ERM learning objectives 

evolve, over time we are likely to add con-

tent related to property and casualty risks to 

our CERA syllabus. This will further enhance 

our credential.”

The new global CERA credential not only 

provides a platform for increased learning 

among actuaries, but will help alter the view 

of actuaries. “Actuaries will have a world-

wide perspective on enterprise risk manage-

ment and can be acknowledged as ERM 

leaders around the world,” said Ingram. “This 

will help actuaries to be viewed as one united 

profession.” A

chaundra Mcgill is marketing and communications 

project specialist—CERA for the SOA. She 

can be reached at cmcgill@soa.org.

*The integrated enterprise risk 

management framework ref-

erenced was issued by the 

Committee of Sponsoring 

Organizations of the Treadway 

Commission (COSO) to help 

businesses and other entities 

assess and enhance their inter-

nal control systems.
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