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Abstract

Stress tests and scenarios are often used as an informative tool to help stakeholders understand the risk
profile of a firm. These analyses are often informational only and not directly linked to internal decision-
making. This paper describes our approach to integrating stress tests into a regular decision-making
process as part of our Own Risk and Solvency Assessment (ORSA). We have implemented a framework
and analytical process that both enhances management’s understanding of our risk profile and links that
to the development of our risk appetite. In this applied paper, we describe the framework and
supporting analytics we established to achieve this goal and the practical implications for obtaining buy-
in from senior management to establish this as an ongoing process.
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