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BackgroundBackgroundBackgroundBackground

 Committee on Actuarial Diversity (COAD)Committee on Actuarial Diversity (COAD) Committee on Actuarial Diversity (COAD)Committee on Actuarial Diversity (COAD)
 Started over 30 years ago to address lack of diversity Started over 30 years ago to address lack of diversity 

in the actuarial professionin the actuarial professionin the actuarial professionin the actuarial profession
 CAS and SOA joint committeeCAS and SOA joint committee
 Initial charge included promoting profession toInitial charge included promoting profession to Initial charge included promoting profession to Initial charge included promoting profession to 

Women and Asian populationsWomen and Asian populations
 Current underrepresented groups includeCurrent underrepresented groups include Current underrepresented groups include Current underrepresented groups include 

Black/African American, Hispanic and Native Black/African American, Hispanic and Native 
AmericanAmerican



BackgroundBackgroundBackgroundBackground

 Mission of the COADMission of the COAD –– help promote a diversehelp promote a diverseMission of the COAD Mission of the COAD help promote a diverse help promote a diverse 
actuarial profession by recruiting top actuarial profession by recruiting top 
mathematical and analytical talent from the mathematical and analytical talent from the yy
African African American, American, Hispanic and Native Hispanic and Native 
American CommunitiesAmerican Communities

 Objective of the COAD Objective of the COAD –– help increase total help increase total 
membership of underrepresented minorities in membership of underrepresented minorities in 
h i l f i h l l f h U Sh i l f i h l l f h U Sthe actuarial profession to the levels of the U.S. the actuarial profession to the levels of the U.S. 

population  population  



BackgroundBackgroundBackgroundBackground

 The COAD focuses on:The COAD focuses on: The COAD focuses on:The COAD focuses on:
 Awareness; presentations at high schools and Awareness; presentations at high schools and 

participation at various national meetingsparticipation at various national meetingsparticipation at various national meetingsparticipation at various national meetings
 Scholarships to college students (with the Actuarial Scholarships to college students (with the Actuarial 

Foundation)Foundation)d )d )
 Mentoring (with the Actuarial Foundation)Mentoring (with the Actuarial Foundation)
 Reimbursing exam fees for passing studentsReimbursing exam fees for passing students Reimbursing exam fees for passing studentsReimbursing exam fees for passing students
 Supporting actuarial summer programs for minority Supporting actuarial summer programs for minority 

high school studentshigh school studentshigh schoo stude tshigh schoo stude ts



Where Are We Today ?Where Are We Today ?Where Are We Today ?Where Are We Today ?

U S PopulationU S Population ActuarialActuarial ProfessionProfession –– U SU SU.S. PopulationU.S. Population Actuarial Actuarial Profession Profession –– U.S.U.S.
 African AmericanAfrican American 1.9%1.9%

 FSAFSA 0.3%0.3%
 ASAASA 1 4%1 4%

• African American 12.3%

 ASAASA 1.4%1.4%
 CandidateCandidate 3.13.1%%

Hi iHi i 1 9%1 9%Hi i 12 5%  HispanicHispanic 1.9%1.9%
 FSAFSA 0.7%0.7%
 ASAASA 1.3%1.3%
 CandidateCandidate 2.62.6%%

• Hispanic 12.5%

Ca d dateCa d date .6.6%%

 Native AmericanNative American 0.4%0.4%• Native American 0.9%

Source: SOA Demographic SurveySource: SOA Demographic Survey



Where Are We Today ?Where Are We Today ?Where Are We Today ?Where Are We Today ?

Actuarial Profession – U SU S Population Actuarial Profession – U.S.U.S. Population

African American  1.9%
Hispanic  1.9%
Native American  0.4%
Other  95.8%

African American  12.3%
Hispanic  12.5%
Native American  0.9%
Other 74 3%Other  74.3%



StatementStatementStatementStatement

 If all top minority (underrepresented) studentsIf all top minority (underrepresented) students If all top minority (underrepresented) students If all top minority (underrepresented) students 
have thorough knowledge of all professions, have thorough knowledge of all professions, 
there will be much greater diversity in thethere will be much greater diversity in thethere will be much greater diversity in the there will be much greater diversity in the 
actuarial professionactuarial profession

 A major challenge is competing with betterA major challenge is competing with better A major challenge is competing with better A major challenge is competing with better 
known professions for top talent  known professions for top talent  



Importance of Summer ProgramsImportance of Summer ProgramsImportance of Summer ProgramsImportance of Summer Programs

 Awareness of the actuarial profession has increased, Awareness of the actuarial profession has increased, wa e ess o t e act a a p o ess o as c eased,wa e ess o t e act a a p o ess o as c eased,
but still has a long way to gobut still has a long way to go

 Students in our target population are less likely to Students in our target population are less likely to g p p yg p p y
be aware of our profession because of fewer be aware of our profession because of fewer 
exposure pointsexposure points

 High school presentations and BeAnActuary are a High school presentations and BeAnActuary are a 
start to reaching students start to reaching students 
S i h d h ddi i lS i h d h ddi i l Summer programs give the student the additional Summer programs give the student the additional 
information needed to make an informed decision information needed to make an informed decision 
about their next stepsabout their next stepsabout their next stepsabout their next steps



Summer ProgramsSummer Programs-- Common ElementsCommon ElementsSummer ProgramsSummer Programs Common ElementsCommon Elements

 No cost to studentsNo cost to studentsNo cost to st de tsNo cost to st de ts
 ClassesClasses
 ProjectProject ProjectProject
 Information about examsInformation about exams
 Information about collegesInformation about colleges Information about collegesInformation about colleges
 Actuarial speakers Actuarial speakers 
 Field trips to actuarial companies with opportunityField trips to actuarial companies with opportunity Field trips to actuarial companies, with opportunity Field trips to actuarial companies, with opportunity 

to meet interns and/or recent graduatesto meet interns and/or recent graduates



Howard UniversityHoward UniversityHoward UniversityHoward University

 Program started well over 15 years agoProgram started well over 15 years ago Program started well over 15 years agoProgram started well over 15 years ago
 Three week programThree week program

S d liS d li Students live on campusStudents live on campus
 Significant  classroom timeSignificant  classroom time
 Students are from a wide geographic Students are from a wide geographic areaarea
 2011 hiatus2011 hiatus –– return expected for 2012return expected for 2012 2011 hiatus 2011 hiatus return expected for 2012return expected for 2012



Illinois State UniversityIllinois State UniversityIllinois State UniversityIllinois State University

 Program started about 15 years agoProgram started about 15 years ago Program started about 15 years agoProgram started about 15 years ago
 One week programOne week program

S d liS d li Students live on campusStudents live on campus
 Many Many students from Illinois, but some from students from Illinois, but some from 

other areas of other areas of countrycountry
 Several presentations by actuarial employersSeveral presentations by actuarial employersp y p yp y p y



Morgan State UniversityMorgan State UniversityMorgan State UniversityMorgan State University

 Program startedProgram started two yearstwo years agoago Program started Program started two years two years agoago
 Six week mathematics program with one week Six week mathematics program with one week 

emphasizing actuarial scienceemphasizing actuarial scienceemphasizing actuarial scienceemphasizing actuarial science
 Commuter program; students from the Commuter program; students from the 

B l iB l iBaltimore areaBaltimore area
 Heavy emphasis on classes; college credit can be Heavy emphasis on classes; college credit can be 

earnedearned



Drake UniversityDrake UniversityDrake UniversityDrake University

 Program started in 2011Program started in 2011 Program started in 2011Program started in 2011
 One week programOne week program

S d liS d li Students live on campusStudents live on campus
 Target Target –– strong community college studentsstrong community college students



Sample BudgetSample Budget
(O W k(O W k 25 S d )25 S d )(One Week (One Week –– 25 Students)25 Students)

Room and BoardRoom and Board $10,000$10,000

Salaries (Faculty administration counselors)Salaries (Faculty administration counselors) 13 00013 000Salaries (Faculty, administration, counselors)Salaries (Faculty, administration, counselors) 13,00013,000

Social activitiesSocial activities 3,0003,000

TransportationTransportation 1,0001,000

Other (liability insurance photosOther (liability insurance photosOther (liability insurance, photos,Other (liability insurance, photos,
printing/postage, supplies, misc.)printing/postage, supplies, misc.) 3,0003,000

Estimated totalEstimated total $30 000$30 000Estimated totalEstimated total $30,000$30,000



Sources of FundingSources of FundingSources of FundingSources of Funding

 Actuarial Employers/ Corporate PartnersActuarial Employers/ Corporate Partners Actuarial Employers/ Corporate PartnersActuarial Employers/ Corporate Partners
 University ResourcesUniversity Resources

C i A i l Di i (SOA/CAS)C i A i l Di i (SOA/CAS) Committee on Actuarial Diversity (SOA/CAS)Committee on Actuarial Diversity (SOA/CAS)
 Other (?)Other (?)



How Do We Get Additional How Do We Get Additional 
Summer Programs? Summer Programs? 

 Professors and/or Actuarial Directors champion Professors and/or Actuarial Directors champion o esso s a d/o ct a a ecto s c a p oo esso s a d/o ct a a ecto s c a p o
the effortthe effort

 The Committee lends expertise and guidanceThe Committee lends expertise and guidancep gp g
 The Corporate Community, the The Corporate Community, the Diversity Diversity 

Committee Committee and Universities provide fundingand Universities provide funding
 University and Committee design curriculumUniversity and Committee design curriculum
 University provides facility and instructorsUniversity provides facility and instructors
 Societies and Actuarial Companies provide speakersSocieties and Actuarial Companies provide speakers



Next Next Steps/Questions for Summer Steps/Questions for Summer 
PPProgramsPrograms

 Is a summer program a possibility for yourIs a summer program a possibility for your Is a summer program a possibility for your Is a summer program a possibility for your 
university?university?

 What are the barriers for your university?What are the barriers for your university? What are the barriers for your university?What are the barriers for your university?
 Could an effective summer program help your Could an effective summer program help your 

d d ?d d ?undergraduate program?undergraduate program?
 Could an effective summer program strengthen Could an effective summer program strengthen 

your relationship with actuarial employers?your relationship with actuarial employers?



Actuarial DiversityActuarial Diversity
Current and Potential PartnersCurrent and Potential PartnersCurrent and Potential PartnersCurrent and Potential Partners

 Society of Actuaries*Society of Actuaries* Society of ActuariesSociety of Actuaries
 Casualty Actuarial Society*Casualty Actuarial Society*

I i l A i i f Bl k A iI i l A i i f Bl k A i International Association of Black ActuariesInternational Association of Black Actuaries
 Actuarial EmployersActuarial Employers
 Potential PartnersPotential Partners

 Academic CommunityAcademic Communityyy
 AisesAises, , SacnasSacnas
* Committee on Actuarial Diversity* Committee on Actuarial Diversity Committee on Actuarial Diversity Committee on Actuarial Diversity



Actuarial Diversity Actuarial Diversity –– Role of Role of 
Academic CommunityAcademic Community

 Two UniversitiesTwo Universities –– Drake and UCONNDrake and UCONN Two Universities Two Universities Drake and UCONNDrake and UCONN
 Drake Drake –– started actuarial summer program in started actuarial summer program in 

2011201120112011
 UCONN UCONN –– Started an actuarial diversity Started an actuarial diversity 

h l hi A UCONN d ih l hi A UCONN d ischolarship. A UCONN student receives a scholarship. A UCONN student receives a 
$5,000 scholarship for four years. Additional $5,000 scholarship for four years. Additional 

d i hi h l hi i fd i hi h l hi i fstudents receive this scholarship in future years.students receive this scholarship in future years.
 UCONN UCONN –– considering an actuarial summer considering an actuarial summer 

program in the near futureprogram in the near future



Actuarial Diversity Actuarial Diversity –– Role of Role of 
Academic CommunityAcademic Community

 Should the academic community be a partner inShould the academic community be a partner in Should the academic community be a partner in Should the academic community be a partner in 
the efforts to achieve greater diversity in the the efforts to achieve greater diversity in the 
actuarial profession?actuarial profession?actuarial profession?actuarial profession?

 What are some What are some possible initiatives?possible initiatives?


